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Sick Time Policy

We had an issue with sick time entitlement and figured out how to defer the benefit. We allow

five sick days a year but, instead of simply continuing to pay employees when they call in sick,
we do something a little different.

Rather than effectively encouraging employees to take their sick time entitlement in what are
inevitably unplanned absences, we give everybody five days extra pay at year end regardless
of their sick time record and we automatically dock their pay at the time for each day missed.

In this way, those who never call in sick get a “bonus” at year-end, and those who call in sick
feel the economic consequences at the time.

Owen Mester, President
O’'Wayne Enterprises, Maspeth NY
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Edge Initiatives is the brainchild of business guru Steve Davies. It exists to help executives run their
businesses more effectively and offers business solutions that cover most situations faced by owners and
executives trying to bring their business to the next level.
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